RECORD OF PROCEEDINGS

December 8, 2020

The Las Animas Municipal Light & Power Board met in regular session at 5:47 pm., Tuesday,

December 8, 2020 in the City Council Chambers, with live streaming on Facebook. Present were Mayor
Jim Collins, David Beebe, Bill Deal and Jerry Maupin (phone call). Absent: Roberto Montoya. Mayor
Collins declared a quorum present and called the meeting to order. Superintendent Ron Clodfelter and
Secretary Susan Morlan was also present. Other Guests: None

Citizen Participation: None

Approval of Consent Agenda: Mr. Deal made a motion to approve the Consent Agenda

(Minutes, Vouchers, and Income Statement for November). Mr. Beebe seconded, motion carried.

Superintendent's Report: The November 2020 operations for the Las Animas Municipal Light

& Power were as follows:

We received a load of pole-mount transformers on November 2™, All of the transformers were for
the 2400 Volt areas of our distribution system. They consisted of three, 37.5 KVA Single Phase
wired on the low voltage side for 120/208 Volts. These three are a matched three phase set and
will be used as spares for the Loaf-n-Jug Store. There were four, 37.5 KVA with low voltage side
wired for standard 120/240, and four, 25 KVA also wired on the low voltage of 120/240. The total
cost of these 11 transformers was $16,690.00.

We took out a guy pole in the 1000 block of 4™ street, after an unknown vehicle hit it on
November 9",

The line crew installed a new Street Light in the park on November 12", It does light up the area.
The line crew put up the “Holiday Season” decorations on November 16".
Dustin passed his final Capacitor training classes on November 17".

The ARPA Demolition Committee met at 8:30 am on November 19™, to discuss the final draft of
the EPC contract with Burns & McDonnell Engineering. The ARPA Board then met that
afternoon at 1:30 and with the recommendation of the committee, passed the motion unanimously
in favor of the EPC contract. The contract was finalized on November 20". The Construction
Company has mobilized to Lamar with a small crew to start pre-demolition work with the main
demolition work starting after the holidays.

We had two outages in November. The first happened on the evening of Sunday, November 22",
when Circuit #4 tripped at approximately 9:00 pm. The cause was; one Phase burned in two in the
1100 block of Lois Ave. The duration of the outage was 1 hour. The second one happened on
November 24", at 12:57 pm, when Circuit #2 tripped. The outage was due to a pole on C. R. 12
that had the top burned out during the snow. The duration of that outage was also 1 hour.

In closing, I would like to share with you the system wide load comparison between November
2019 and November 2020. In 2019 the load was 1,679,599 Kwhs. In 2020 the load was
1,612,961 Kwhs or approximately 4% less. For the year to date, the load in 2019 was 21,822,336
Kwhs. The 2020 load is 22,249,665 Kwhs or approximately 2% more.



Old Business: 2021 BUDGET (DRAFT #2): The 2021 budget was discussed, the Mayor asked
for a motion to present the budget to the Council for adoption. Mr. Beebe made the motion to approve the
budget and present it to the Council. Mr. Deal second, motion approve.

New Business: POTENTIAL NEW INCENTIVE: Contacting Air-Med Care. Will have a
gentleman from Air-Med Care, Mr. Bob Walter, present information to the Board at the January 12, 2021
meeting. Due to the age of most of our employees, we will be looking for ways to recruit new and
younger employees, through internships and scholarships.

Other Business: Mayor Collins said he would like to set up a training session for getting onto
the chromebooks in order to attend the meetings remotely.

Next meeting will be January 12, 2021, at 5:30 pm in the Council Chambers, live streaming.

Adjourn: With no further business, Mayor Collins declared the meeting adjourned at 6:01 PM.
Respectfully Submitted

Susan Morlan
Secretary for Light & Power
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